
 Current Previous   Budget Variance % Current Prior  Budget Budgeted Variance %

 Month Month Variance Budget Variance Act vs Bud Year to Date Year to Date Variance Year to Date YTD Variance Act vs Bud

             
Commercial 261,445 258,705 2,740 260,722 723 0.28% 1,793,879 1,430,924 362,956 1,727,482 66,397 3.84%

First Mortgage 462,437 438,730 23,707 468,981 (6,544) -1.40% 3,142,968 3,129,208 13,760 3,189,359 (46,391) -1.45%

Consumer 129,529 122,027 7,502 131,459 (1,930) -1.47% 856,293 753,466 102,827 875,833 (19,540) -2.23%

Visa 73,690 79,525 (5,835) 70,907 2,783 3.93% 516,296 353,879 162,417 482,539 33,757 7.00%

Home Equity Lines and Loans 327,418 338,898 (11,480) 345,523 (18,105) -5.24% 2,296,685 1,045,476 1,251,209 2,337,430 (40,745) -1.74%

Total Loan Income 1,254,520 1,237,886 16,634 1,277,593 (23,072) -1.81% 8,606,121 6,712,952 1,893,170 8,612,643 (6,522) -0.08%

       0

Total Investment Income 229,748 229,239 510 215,146 14,602 6.79% 1,553,271 410,470 1,142,801 1,472,737 80,534 5.47%

       0

Interest-bearing CDs 8,988 8,698 290 0 8,988 0.00% 60,613 13,671 46,942 0 60,613 0.00%

       0

Total Interest Income 1,493,256 1,475,823 17,433 1,492,739 517 0.03% 10,220,005 7,137,093 3,082,913 10,085,380 134,625 1.33%

       

Interest-bearing Checking 1,078 965 113 1,059 19 1.75% 7,572 8,458 (886) 7,296 276 3.78%

Shares 55,096 54,527 568 59,749 (4,653) -7.79% 397,062 89,952 307,110 411,421 (14,359) -3.49%

Money Market 60,736 58,727 2,010 72,888 (12,152) -16.67% 442,526 153,372 289,153 498,289 (55,763) -11.19%

CDs 174,130 157,730 16,400 64,586 109,544 169.61% 863,724 143,883 719,842 366,892 496,832 135.42%

Total Dividend Expense 291,040 271,949 19,091 198,282 92,758 46.78% 1,710,884 395,665 1,315,219 1,283,898 426,986 33.26%

Interest on Borrowings 0 0 0 0 0 0.00% 0 0 0 0 0.00%

Total Interest Expense 291,040 271,949 19,091 198,282 92,758 46.78% 1,710,884 395,665 1,315,219 1,283,898 426,986 33.26%

       

Net Interest Income 1,202,216 1,203,874 (1,658) 1,294,457 (92,241) -7.13% 8,509,121 6,741,427 1,767,694 8,801,482 (292,361) -3.32%

Provision for Loan Losses (17,723) (79,128) 61,405 40,000 57,723 144.31% (257,661) (148,998) (108,663) 280,000 537,661 192.02%

Net Int Inc after Provision 1,219,940 1,283,002 (63,062) 1,254,457 (34,517) -2.75% 8,766,782 6,890,425 1,876,357 8,521,482 245,300 2.88%

       

Loan Fees 15,346 17,315 (1,969) 10,412 4,934 47.39% 101,807 59,978 41,828 72,884 28,923 39.68%

ATM Fees 4,173 3,941 232 3,779 394 10.42% 27,402 26,315 1,087 26,453 949 3.59%

Deposit Fees 68,798 60,389 8,408 59,815 8,983 15.02% 428,529 402,244 26,285 418,696 9,833 2.35%

Other Fees 10,949 10,122 827 11,527 (578) -5.02% 79,413 64,731 14,682 80,636 (1,223) -1.52%

Member Fees 99,266 91,767 7,498 85,533 13,733 16.06% 637,151 553,268 83,883 598,669 38,482 6.43%

Interchange and Other Income 142,106 142,160 (54) 153,987 (11,881) -7.72% 983,560 1,275,932 (292,371) 1,076,497 (92,937) -8.63%

Total Non-interest Income 241,372 233,927 7,444 239,520 1,852 0.77% 1,620,711 1,829,200 (208,489) 1,675,166 (54,455) -3.25%

       

Salaries and Benefits 474,259 497,262 (23,003) 498,399 (24,140) -4.84% 3,498,281 3,312,178 186,103 3,488,889 9,392 0.27%

Office Occupancy 62,630 62,746 (116) 71,310 (8,680) -12.17% 463,367 506,298 (42,931) 499,170 (35,803) -7.17%

Office Operations 335,866 313,509 22,357 346,392 (10,526) -3.04% 2,285,652 2,240,532 45,120 2,292,419 (6,767) -0.30%

Marketing 8,414 4,121 4,292 12,500 (4,086) -32.69% 44,884 48,326 (3,442) 87,500 (42,616) -48.70%

Legal and Professional 31,850 45,716 (13,865) 39,561 (7,711) -19.49% 256,597 293,510 (36,913) 276,471 (19,874) -7.19%

Loan Expense 66,929 73,966 (7,037) 79,812 (12,883) -16.14% (51,209) 606,119 (657,328) 558,684 (609,893) -109.17%

Other Operating Expense 19,204 26,694 (7,490) 23,891 (4,687) -19.62% 160,547 168,623 (8,077) 167,238 (6,691) -4.00%

Total Operating Expenses 999,152 1,024,014 (24,862) 1,071,865 (72,713) -6.78% 6,658,118 7,175,585 (517,467) 7,370,371 (712,253) -9.66%

       

Income from Operations 462,159 492,916 (30,756) 422,112 40,047 9.49% 3,729,375 1,544,040 2,185,335 2,826,278 903,097 31.95%

       

Non-operating Gains/Losses 3,520 (3,550) 7,070 12,500 (8,980) 71.84% 115,675 841,764 (726,089) 87,500                   28,175 32.20%

       

Net Income (Loss) 465,680                   489,366 (23,686) 434,613             31,067 7.15% 3,845,050 2,385,804 1,459,246 2,913,779              931,271 31.96%
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