
 Current Previous   Budget Variance % Current Prior  Budget Budgeted Variance %

 Month Month Variance Budget Variance Act vs Bud Year to Date Year to Date Variance Year to Date YTD Variance Act vs Bud

             
Commercial 258,705 272,224 (13,519) 249,833 8,872 3.55% 1,532,435 1,185,866 346,569 1,466,760 65,675 4.48%

First Mortgage 438,730 468,840 (30,110) 452,925 (14,195) -3.13% 2,680,531 2,673,522 7,008 2,720,378 (39,847) -1.46%

Consumer 122,027 126,456 (4,428) 125,871 (3,844) -3.05% 726,764 642,221 84,543 744,374 (17,610) -2.37%

Visa 79,525 69,153 10,372 68,507 11,018 16.08% 442,605 299,499 143,107 411,632 30,973 7.52%

Home Equity Lines and Loans 338,898 338,867 31 333,150 5,748 1.73% 1,969,267 846,421 1,122,846 1,991,907 (22,640) -1.14%

Total Loan Income 1,237,886 1,275,540 (37,654) 1,230,285 7,600 0.62% 7,351,601 5,647,528 1,704,073 7,335,050 16,550 0.23%

       0

Total Investment Income 229,239 233,106 (3,868) 208,572 20,667 9.91% 1,323,523 289,723 1,033,800 1,257,591 65,932 5.24%

       0

Interest-bearing CDs 8,698 12,464 (3,766) 0 8,698 0.00% 51,625 8,458 43,167 0 51,625 0.00%

       0

Total Interest Income 1,475,823 1,521,111 (45,288) 1,438,857 36,966 2.57% 8,726,749 5,945,709 2,781,040 8,592,641 134,108 1.56%

       

Interest-bearing Checking 965 993 (29) 1,027 (62) -6.08% 6,495 7,155 (660) 6,237 258 4.13%

Shares 54,527 57,299 (2,771) 57,955 (3,428) -5.91% 341,966 58,218 283,748 351,672 (9,706) -2.76%

Money Market 58,727 62,726 (3,999) 70,529 (11,802) -16.73% 381,789 124,918 256,872 425,401 (43,612) -10.25%

CDs 157,730 149,676 8,054 59,871 97,859 163.45% 689,594 122,300 567,294 302,306 387,288 128.11%

Total Dividend Expense 271,949 270,693 1,255 189,382 82,567 43.60% 1,419,844 312,590 1,107,254 1,085,616 334,228 30.79%

Interest on Borrowings 0 0 0 0 0 0.00% 0 0 0 0 0.00%

Total Interest Expense 271,949 270,693 1,255 189,382 82,567 43.60% 1,419,844 312,590 1,107,254 1,085,616 334,228 30.79%

       

Net Interest Income 1,203,874 1,250,417 (46,543) 1,249,475 (45,601) -3.65% 7,306,905 5,633,119 1,673,786 7,507,025 (200,120) -2.67%

Provision for Loan Losses (79,128) (2,989) (76,139) 40,000 119,128 297.82% (239,937) (145,247) (94,691) 240,000 479,937 199.97%

Net Int Inc after Provision 1,283,002 1,253,406 29,596 1,209,475 73,527 6.08% 7,546,842 5,778,365 1,768,477 7,267,025 279,817 3.85%

       

Loan Fees 17,315 14,339 2,976 10,412 6,903 66.30% 86,461 48,933 37,528 62,472 23,989 38.40%

ATM Fees 3,941 3,879 62 3,779 162 4.30% 23,229 22,246 983 22,674 555 2.45%

Deposit Fees 60,389 59,173 1,216 59,814 575 0.96% 359,731 342,989 16,742 358,881 850 0.24%

Other Fees 10,122 12,517 (2,396) 11,524 (1,402) -12.17% 68,465 53,877 14,588 69,109 (644) -0.93%

Member Fees 91,767 89,909 1,858 85,530 6,238 7.29% 537,886 468,045 69,841 513,136 24,750 4.82%

Interchange and Other Income 142,160 145,463 (3,303) 153,913 (11,753) -7.64% 841,454 1,127,164 (285,710) 922,510 (81,056) -8.79%

Total Non-interest Income 233,927 235,372 (1,445) 239,443 (5,515) -2.30% 1,379,340 1,595,209 (215,869) 1,435,646 (56,306) -3.92%

       

Salaries and Benefits 497,262 490,308 6,953 498,404 (1,142) -0.23% 3,024,022 2,838,180 185,842 2,990,490 33,532 1.12%

Office Occupancy 62,746 62,525 221 71,310 (8,564) -12.01% 400,737 440,380 (39,643) 427,860 (27,123) -6.34%

Office Operations 313,509 318,621 (5,112) 327,395 (13,886) -4.24% 1,949,786 1,922,167 27,618 1,946,027 3,759 0.19%

Marketing 4,121 4,121 0 12,500 (8,379) -67.03% 36,470 43,087 (6,617) 75,000 (38,530) -51.37%

Legal and Professional 45,716 28,377 17,339 39,559 6,157 15.56% 224,747 263,229 (38,482) 236,910 (12,163) -5.13%

Loan Expense 73,966 (379,155) 453,121 79,812 (5,846) -7.32% (118,138) 505,279 (623,417) 478,872 (597,010) -124.67%

Other Operating Expense 26,694 30,818 (4,124) 23,891 2,803 11.73% 141,342 138,644 2,698 143,347 (2,005) -1.40%

Total Operating Expenses 1,024,014 555,616 468,398 1,052,871 (28,857) -2.74% 5,658,966 6,150,967 (492,001) 6,298,506 (639,540) -10.15%

       

Income from Operations 492,916 933,163 (440,247) 396,047 96,869 24.46% 3,267,216 1,222,607 2,044,609 2,404,166 863,050 35.90%

       

Non-operating Gains/Losses (3,550) 17,374 (20,924) 12,500 (16,050) 128.40% 112,154 823,225 (711,071) 75,000                   37,154 49.54%

       

Net Income (Loss) 489,366                   950,536 (461,171) 408,546             80,820 19.78% 3,379,370 2,045,833 1,333,538 2,479,166              900,204 36.31%
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