
 Current Previous   Budget Variance % Current Prior  Budget Budgeted Variance %

 Month Month Variance Budget Variance Act vs Bud Year to Date Year to Date Variance Year to Date YTD Variance Act vs Bud

             
Commercial 272,224 247,933 24,291 255,601 16,623 6.50% 1,273,730 976,927 296,802 1,216,927 56,803 4.67%

First Mortgage 468,840 436,731 32,109 466,611 2,229 0.48% 2,241,800 2,245,580 (3,780) 2,267,453 (25,653) -1.13%

Consumer 126,456 120,122 6,333 129,428 (2,972) -2.30% 604,736 537,245 67,492 618,503 (13,767) -2.23%

Visa 69,153 77,036 (7,883) 70,674 (1,521) -2.15% 363,080 246,608 116,472 343,125 19,955 5.82%

Home Equity Lines and Loans 338,867 333,302 5,565 342,997 (4,130) -1.20% 1,630,369 682,915 947,454 1,658,757 (28,388) -1.71%

Total Loan Income 1,275,540 1,215,125 60,415 1,265,311 10,229 0.81% 6,113,715 4,689,276 1,424,439 6,104,765 8,950 0.15%

       0

Total Investment Income 233,106 247,493 (14,387) 214,513 18,593 8.67% 1,094,284 189,643 904,641 1,049,019 45,265 4.32%

       0

Interest-bearing CDs 12,464 5,208 7,256 0 12,464 0.00% 42,927 4,016 38,911 0 42,927 0.00%

       0

Total Interest Income 1,521,111 1,467,826 53,284 1,479,824 41,287 2.79% 7,250,927 4,882,935 2,367,992 7,153,784 97,143 1.36%

       

Interest-bearing Checking 993 1,168 (175) 1,064 (71) -6.66% 5,530 6,013 (483) 5,210 320 6.14%

Shares 57,299 56,359 939 60,024 (2,726) -4.54% 287,439 45,501 241,938 293,717 (6,278) -2.14%

Money Market 62,726 62,753 (27) 72,871 (10,145) -13.92% 323,062 97,645 225,418 354,872 (31,810) -8.96%

CDs 149,676 135,437 14,239 58,996 90,680 153.70% 531,865 101,936 429,928 242,435 289,430 119.38%

Total Dividend Expense 270,693 255,717 14,976 192,955 77,738 40.29% 1,147,896 251,094 896,802 896,234 251,662 28.08%

Interest on Borrowings 0 0 0 0 0 0.00% 0 0 0 0 0.00%

Total Interest Expense 270,693 255,717 14,976 192,955 77,738 40.29% 1,147,896 251,094 896,802 896,234 251,662 28.08%

       

Net Interest Income 1,250,417 1,212,109 38,308 1,286,868 (36,451) -2.83% 6,103,031 4,631,841 1,471,190 6,257,550 (154,519) -2.47%

Provision for Loan Losses (2,989) (4,845) 1,856 40,000 42,989 107.47% (160,809) (88,638) (72,171) 200,000 360,809 180.40%

Net Int Inc after Provision 1,253,406 1,216,954 36,453 1,246,868 6,538 0.52% 6,263,840 4,720,478 1,543,362 6,057,550 206,290 3.41%

       

Loan Fees 14,339 13,559 780 10,412 3,927 37.72% 69,146 40,860 28,285 52,060 17,086 32.82%

ATM Fees 3,879 4,130 (251) 3,779 100 2.66% 19,288 18,238 1,049 18,895 393 2.08%

Deposit Fees 59,173 58,945 229 59,814 (641) -1.07% 299,342 281,908 17,434 299,067 275 0.09%

Other Fees 12,517 11,007 1,510 11,522 995 8.64% 58,343 45,251 13,092 57,585 758 1.32%

Member Fees 89,909 87,642 2,268 85,527 4,382 5.12% 446,118 386,258 59,860 427,607 18,511 4.33%

Interchange and Other Income 145,463 134,482 10,981 153,850 (8,387) -5.45% 699,294 975,934 (276,639) 768,597 (69,303) -9.02%

Total Non-interest Income 235,372 222,123 13,249 239,377 (4,005) -1.67% 1,145,412 1,362,191 (216,779) 1,196,204 (50,792) -4.25%

       

Salaries and Benefits 490,308 457,540 32,769 498,408 (8,100) -1.63% 2,526,761 2,357,149 169,611 2,492,086 34,675 1.39%

Office Occupancy 62,525 62,848 (323) 71,310 (8,785) -12.32% 337,992 374,685 (36,694) 356,550 (18,558) -5.21%

Office Operations 318,621 334,399 (15,778) 327,390 (8,769) -2.68% 1,636,277 1,599,321 36,956 1,618,632 17,645 1.09%

Marketing 4,121 5,734 (1,613) 12,500 (8,379) -67.03% 32,348 26,769 5,579 62,500 (30,152) -48.24%

Legal and Professional 28,377 42,191 (13,814) 39,558 (11,181) -28.27% 179,031 212,194 (33,163) 197,351 (18,320) -9.28%

Loan Expense (379,155) 49,693 (428,847) 79,812 (458,967) -575.06% (192,104) 417,561 (609,665) 399,060 (591,164) -148.14%

Other Operating Expense 30,818 22,738 8,080 23,892 6,926 28.99% 114,648 118,684 (4,036) 119,456 (4,808) -4.02%

Total Operating Expenses 555,616 975,142 (419,526) 1,052,870 (497,254) -47.23% 4,634,952 5,106,363 (471,411) 5,245,635 (610,683) -11.64%

       

Income from Operations 933,163 463,935 469,228 433,375 499,788 115.32% 2,774,301 976,307 1,797,994 2,008,119 766,182 38.15%

       

Non-operating Gains/Losses 17,374 22,763 (5,389) 12,500 4,874 -38.99% 115,704 54,508 61,196 62,500                   53,204 85.13%

       

Net Income (Loss) 950,536                   486,698 463,839 445,875             504,661 113.18% 2,890,005 1,030,815 1,859,189 2,070,620              819,385 39.57%
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