
 Current Previous   Budget Variance % Current Prior  Budget Budgeted Variance %

 Month Month Variance Budget Variance Act vs Bud Year to Date Year to Date Variance Year to Date YTD Variance Act vs Bud

             
Commercial 247,933 270,920 (22,987) 244,885 3,048 1.24% 1,001,506 776,492 225,014 961,326 40,180 4.18%

First Mortgage 436,731 489,539 (52,809) 450,597 (13,866) -3.08% 1,772,960 1,785,795 (12,834) 1,800,842 (27,882) -1.55%

Consumer 120,122 121,432 (1,310) 123,854 (3,732) -3.01% 478,281 429,220 49,061 489,075 (10,794) -2.21%

Visa 77,036 58,881 18,155 68,282 8,754 12.82% 293,927 198,556 95,371 272,451 21,476 7.88%

Home Equity Lines and Loans 333,302 335,500 (2,197) 330,725 2,577 0.78% 1,291,502 532,556 758,946 1,315,760 (24,258) -1.84%

Total Loan Income 1,215,125 1,276,272 (61,148) 1,218,343 (3,218) -0.26% 4,838,175 3,722,618 1,115,557 4,839,454 (1,279) -0.03%

       0

Total Investment Income 247,493 221,782 25,711 208,614 38,879 18.64% 861,178 112,875 748,303 834,506 26,672 3.20%

       0

Interest-bearing CDs 5,208 9,035 (3,827) 0 5,208 0.00% 30,463 0 30,463 0 30,463 0.00%

       0

Total Interest Income 1,467,826 1,507,089 (39,263) 1,426,957 40,869 2.86% 5,729,816 3,835,493 1,894,323 5,673,960 55,856 0.98%

       

Interest-bearing Checking 1,168 1,034 134 1,032 136 13.18% 4,537 4,776 (240) 4,146 391 9.43%

Shares 56,359 58,823 (2,464) 58,222 (1,863) -3.20% 230,141 32,312 197,829 233,693 (3,552) -1.52%

Money Market 62,753 65,755 (3,002) 70,513 (7,760) -11.00% 260,336 69,607 190,729 282,001 (21,665) -7.68%

CDs 135,437 110,785 24,652 53,081 82,356 155.15% 382,189 80,996 301,193 183,439 198,750 108.35%

Total Dividend Expense 255,717 236,398 19,319 182,848 72,869 39.85% 877,202 187,691 689,511 703,279 173,923 24.73%

Interest on Borrowings 0 0 0 0 0 0.00% 0 0 0 0 0.00%

Total Interest Expense 255,717 236,398 19,319 182,848 72,869 39.85% 877,202 187,691 689,511 703,279 173,923 24.73%

       

Net Interest Income 1,212,109 1,270,692 (58,583) 1,244,110 (32,001) -2.57% 4,852,614 3,647,801 1,204,812 4,970,681 (118,067) -2.38%

Provision for Loan Losses (4,845) (100,397) 95,552 40,000 44,845 112.11% (157,820) (90,321) (67,499) 160,000 317,820 198.64%

Net Int Inc after Provision 1,216,954 1,371,089 (154,135) 1,204,110 12,844 1.07% 5,010,434 3,738,123 1,272,311 4,810,681 199,753 4.15%

       

Loan Fees 13,559 17,047 (3,488) 10,412 3,147 30.23% 54,807 33,951 20,856 41,648 13,159 31.59%

ATM Fees 4,130 4,197 (67) 3,779 351 9.29% 15,408 14,142 1,266 15,116 292 1.93%

Deposit Fees 58,945 56,068 2,877 59,814 (869) -1.45% 240,169 222,635 17,534 239,253 916 0.38%

Other Fees 11,007 13,258 (2,250) 11,519 (512) -4.44% 45,826 35,339 10,487 46,063 (237) -0.52%

Member Fees 87,642 90,570 (2,928) 85,524 2,118 2.48% 356,209 306,066 50,143 342,080 14,129 4.13%

Interchange and Other Income 134,482 144,101 (9,619) 153,778 (19,296) -12.55% 553,831 815,862 (262,031) 614,747 (60,916) -9.91%

Total Non-interest Income 222,123 234,670 (12,547) 239,302 (17,179) -7.18% 910,040 1,121,928 (211,888) 956,827 (46,787) -4.89%

       

Salaries and Benefits 457,540 510,104 (52,564) 498,413 (40,874) -8.20% 2,036,452 1,888,248 148,205 1,993,678 42,774 2.15%

Office Occupancy 62,848 65,043 (2,196) 71,310 (8,463) -11.87% 275,467 301,516 (26,049) 285,240 (9,773) -3.43%

Office Operations 334,399 311,822 22,577 323,469 10,930 3.38% 1,317,655 1,280,310 37,346 1,291,242 26,413 2.05%

Marketing 5,734 3,310 2,424 12,500 (6,766) -54.13% 28,227 20,297 7,930 50,000 (21,773) -43.55%

Legal and Professional 42,191 36,435 5,757 39,557 2,634 6.66% 150,654 190,631 (39,977) 157,793 (7,139) -4.52%

Loan Expense 49,693 76,093 (26,401) 79,812 (30,119) -37.74% 187,050 317,655 (130,605) 319,248 (132,198) -41.41%

Other Operating Expense 22,738 23,824 (1,086) 23,891 (1,153) -4.82% 83,830 97,632 (13,802) 95,564 (11,734) -12.28%

Total Operating Expenses 975,142 1,026,631 (51,489) 1,048,952 (73,810) -7.04% 4,079,336 4,096,288 (16,952) 4,192,765 (113,429) -2.71%

       

Income from Operations 463,935 579,128 (115,193) 394,460 69,475 17.61% 1,841,138 763,763 1,077,375 1,574,744 266,394 16.92%

       

Non-operating Gains/Losses 22,763 8,278 14,485 12,500 10,263 -82.10% 98,330 54,008 44,323 50,000                   48,330 96.66%

       

Net Income (Loss) 486,698                   587,406 (100,709) 406,960             79,738 19.59% 1,939,468 817,770 1,121,698 1,624,745              314,723 19.37%
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