
 Current Previous   Budget Variance % Current Prior  Budget Budgeted Variance %

 Month Month Variance Budget Variance Act vs Bud Year to Date Year to Date Variance Year to Date YTD Variance Act vs Bud

             
Commercial 270,920 227,013 43,907 249,851 21,069 8.43% 753,573 570,059 183,513 716,441 37,132 5.18%

First Mortgage 489,539 407,216 82,323 465,868 23,671 5.08% 1,336,229 1,350,712 (14,482) 1,350,245 (14,016) -1.04%

Consumer 121,432 112,259 9,173 127,299 (5,867) -4.61% 358,158 323,840 34,319 365,221 (7,063) -1.93%

Visa 58,881 80,769 (21,887) 70,441 (11,560) -16.41% 216,891 144,013 72,878 204,169 12,722 6.23%

Home Equity Lines and Loans 335,500 295,178 40,322 340,512 (5,012) -1.47% 958,199 390,275 567,924 985,035 (26,836) -2.72%

Total Loan Income 1,276,272 1,122,435 153,837 1,253,971 22,301 1.78% 3,623,051 2,778,899 844,152 3,621,111 1,940 0.05%

       0

Total Investment Income 221,782 181,367 40,416 214,430 7,352 3.43% 613,685 66,281 547,404 625,892 (12,207) -1.95%

       0

Interest-bearing CDs 9,035 8,084 951 0 9,035 0.00% 25,254 0 25,254 0 25,254 0.00%

       0

Total Interest Income 1,507,089 1,311,885 195,204 1,468,401 38,688 2.63% 4,261,990 2,845,180 1,416,810 4,247,003 14,987 0.35%

       

Interest-bearing Checking 1,034 1,032 2 1,070 (36) -3.34% 3,369 3,505 (136) 3,114 255 8.18%

Shares 58,823 53,587 5,236 60,301 (1,478) -2.45% 173,781 19,625 154,157 175,471 (1,690) -0.96%

Money Market 65,755 61,258 4,497 72,854 (7,099) -9.74% 197,583 42,514 155,069 211,488 (13,905) -6.57%

CDs 110,785 79,469 31,316 49,791 60,994 122.50% 246,752 60,697 186,055 130,358 116,394 89.29%

Total Dividend Expense 236,398 195,347 41,051 184,016 52,382 28.47% 621,485 126,340 495,145 520,431 101,054 19.42%

Interest on Borrowings 0 0 0 0 0 0.00% 0 0 0 0 0.00%

Total Interest Expense 236,398 195,347 41,051 184,016 52,382 28.47% 621,485 126,340 495,145 520,431 101,054 19.42%

       

Net Interest Income 1,270,692 1,116,539 154,153 1,284,384 (13,692) -1.07% 3,640,505 2,718,839 921,665 3,726,572 (86,067) -2.31%

Provision for Loan Losses (100,397) (14,125) (86,272) 40,000 140,397 350.99% (152,975) (107,872) (45,103) 120,000 272,975 227.48%

Net Int Inc after Provision 1,371,089 1,130,664 240,425 1,244,384 126,705 10.18% 3,793,480 2,826,712 966,768 3,606,572 186,908 5.18%

       

Loan Fees 17,047 15,495 1,553 10,412 6,635 63.73% 41,247 28,129 13,119 31,236 10,011 32.05%

ATM Fees 4,197 3,565 633 3,779 418 11.07% 11,278 10,154 1,124 11,337 (59) -0.52%

Deposit Fees 56,068 56,085 (17) 59,813 (3,746) -6.26% 181,224 166,964 14,259 179,439 1,785 0.99%

Other Fees 13,258 10,545 2,712 11,517 1,741 15.11% 34,818 26,144 8,674 34,544 274 0.79%

Member Fees 90,570 85,690 4,880 85,521 5,049 5.90% 268,568 231,392 37,176 256,556 12,012 4.68%

Interchange and Other Income 144,101 131,435 12,666 153,717 (9,616) -6.26% 419,349 563,044 (143,694) 460,969 (41,620) -9.03%

Total Non-interest Income 234,670 217,124 17,546 239,238 (4,568) -1.91% 687,917 794,436 (106,519) 717,525 (29,608) -4.13%

       

Salaries and Benefits 510,104 463,273 46,830 498,418 11,686 2.34% 1,578,913 1,442,591 136,321 1,495,265 83,648 5.59%

Office Occupancy 65,043 74,735 (9,691) 71,310 (6,267) -8.79% 212,619 229,163 (16,544) 213,930 (1,311) -0.61%

Office Operations 311,822 330,420 (18,598) 323,464 (11,642) -3.60% 983,256 953,452 29,804 967,773 15,483 1.60%

Marketing 3,310 8,393 (5,083) 12,500 (9,190) -73.52% 22,493 14,921 7,572 37,500 (15,007) -40.02%

Legal and Professional 36,435 44,915 (8,481) 39,556 (3,121) -7.89% 108,463 148,462 (39,999) 118,236 (9,773) -8.27%

Loan Expense 76,093 54,182 21,911 79,812 (3,719) -4.66% 137,357 222,108 (84,751) 239,436 (102,079) -42.63%

Other Operating Expense 23,824 11,402 12,422 23,891 (67) -0.28% 61,091 75,174 (14,083) 71,673 (10,582) -14.76%

Total Operating Expenses 1,026,631 987,320 39,311 1,048,951 (22,320) -2.13% 3,104,193 3,085,872 18,322 3,143,813 (39,620) -1.26%

       

Income from Operations 579,128 360,468 218,660 434,671 144,457 33.23% 1,377,203 535,275 841,928 1,180,284 196,919 16.68%

       

Non-operating Gains/Losses 8,278 50,608 (42,330) 12,500 (4,222) 33.78% 75,567 44,505 31,063 37,500                   38,067 101.51%

       

Net Income (Loss) 587,406                   411,077 176,330 447,171             140,235 31.36% 1,452,771 579,780 872,991 1,217,785              234,986 19.30%
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